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GOVER STORY

Engineering Excellence on Display: Rane Group
at Bharat Mobility Global Expo 2025

The future of mobility is being shaped by
technology, innovation, and collaboration. Rane
Group recently participated in the Bharat Mobility
Global Expo 2025, organized by the ACMA
Mobility Foundation, held from January 18th to
21st 2025, at Yashoboomi, New Delhi.

The event served as a dynamic platform for
showcasing Rane Group’s diverse product
portfolio, highlighting its commitment to
engineering excellence and future mobility
solutions. It also facilitated engaging discussions,
bringing together OEMs, distributors, suppliers,
and other stakeholders to explore the future of
mobility, cutting-edge technology, and industry
advancements.
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Driving the Future of Mobility
Rane Group showcased the
latest advancements in our
diverse product portfolio.
We launched new products
focusing on light weight,
intelligent and sustainable
solutions to our customers.
We presented cutting-edge
technologies across various
segments, including:
e Advanced steering
solutions with rack
drive dual pinion EPS
and steering columns
with extended tilt and
telescopic capabilities
¢ |Intelligent ball joints and
smart cylinders for building
ADAS features
e Safer vehicles and
enhanced protection with
Bag-in-Roof (BIR) airbag
from our partner ZF Lifetec
¢ Solutions for diverse
powertrain requirements -
Flex-fuel and CNG Valves,
Sodium-filled hollow
valves and hydrogen IC
engine valves
¢ Solutions for eco-friendly
and greener future -
Copper-free disc pads and
greener linkages

By leveraging technology-
driven solutions, Rane Group
continues to work closely with
OEMs and industry partners
to shape a sustainable and
forward-looking automotive
ecosystem.
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GOVER STORY

Aftermarket Presence in the
Expo

Beyond our technological
innovations, we also
demonstrated our strength in
the aftermarket sector. The
Bharat Mobility Global Expo
2025 provided an excellent
platform to showcase our
diverse aftermarket portfolio,
including steering and
suspension systems, friction
materials and hydraulic
products. A key highlight was
the expansion of our fluid
product portfolio, with the
launch of Rane Engine Oil
alongside our existing power
steering fluids, coolant and
brake oil.

Our goal for the aftermarket

is to ensure end customers
have easy access to high-
quality, branded products
across a diverse range. We

are focusing on market needs
and introducing new products
like pistons for two-wheelers,
ensuring we address pain points
and offer quality alternatives.

The expo provided Rane
Group with an opportunity to
successfully demonstrate its
commitment to advancing the
automotive industry. Moving
forward, we remain focused
on leveraging our expertise , _
and collaborative partnerships 3 A C a ;|-
to drive meaningful progress, = - a3 £ > ? f
ensuring the delivery of high- \- 4
quality, customer-centric "
solutions that address the
evolving demands of the global
automotive landscape.

6  PROPEL | APRIL 2025



APRIL2025 | PROPEL 7



BUSINESS ROUNDUP

Product Launches, Expanding Base Spur LMCD

Growth

| el

Rane (Madras) Ltd.’s Light
Metal Castings Division
(LMCD), achieved its highest
sales at INR 260 crores in the
year ending Mar 31st 2024.
‘FY24 was a landmark year
for us,” states Aditya Ganesh,
President of LMCD. “This
growth is a testament to the
hard work and dedication of our
entire team.”

Introducing Cutting-Edge
Products

The division’s success is
attributed to significant
business launches with global
automotive giants, including
ZF, Knorr Bremse, and
Stellantis, alongside continued
growth from major domestic
customers. The company has
seen significant momentum
from these prestigious
launches. At the same time
the domestic market has also
grown due to the positive
growth of the UV market in the
post-covid period.

A key highlight of the year
was LMCD’s involvement in
a major global EV program.
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Aditya Ganesh, President of Rane (Madras) Ltd. - Light Metal
Castings Division (LMCD), shares with Propel the overall
business strategies that accelerated the company’s growth,
helping it achieve its highest sales at INR 260 crores for FY24.

Staying true to its DNA of
developing high-precision,
safety-critical components,
LMCD successfully launched
the pinion and gearbox
housings for the world’s first
mass-produced Steer-by-
wire system, through one of
its largest customers. “It's

a complex and demanding
product, and it showcases our
capabilities in handling the
evolving needs of the mobility
industry,” he says.

Diversification Plays a Role
Strategic diversification has
played a crucial role in LMCD’s
expansion. The division, which

initially focused on steering
products, has now diversified
into brake components,
marking a significant milestone
in its growth journey. Its
collaboration with a leading
international manufacturer

of braking systems led to the
launch of Air Dryer housings for
braking systems and this move
has enabled the customer to
expand their market share with
major domestic players.

LMCD also ventured into
export markets, launching
complex Chassis Suspension
Module (CSM) components
and Electronic Clutch
Actuator (ECA) housings

for leading Braking System
manufacturer in Europe.
These parts are incredibly
challenging, requiring stringent
process control to meet
narrow tolerances for leak
and porosity, which really
underscores the company’s
technical expertise.

Strengthening
Manufacturing Capabilitis
LMCD’s Plant 2, which began
operations in 2015, also

saw steady development,
driven by increased business
from existing customers. To
meet increasing demand

and prepare for future



To be Globally preferred supplier of
Specialized Precision light weight components

Global Aluminium HPDC
market is 4.6 Lakh Cr,
we are at 0.06% of the

market size

opportunities, LMCD expanded
its casting shop, and has
commissioned ten machines,
including a new 1300-ton

press which was added in
October 2024. The company is
currently expanding its machine
shop, which will be crucial for
streamlining production.

Plant 2 has experienced
remarkable growth, with a
strong 27% CAGR over the
past five years. The recent
market success of the domestic
SUV market, which LMCD
serves through tier 1 engine
manufacturers, has given the
impetus to growrapidly in

a short period. “The growth
has actually been faster than

Earlier Vision

To bring in precise
focus on served
customers and

potential customers

To avoid Interpretation
issues

we anticipated and we are
currently scaling up the plant
infrastructure to continue

to cater to the needs of our
customers,” says Aditya ,
talking about the expansion
activities in the plant..

Looking ahead, LMCD is
focused on navigating the
competitive global die-casting
market. “The market is both
promising and challenging, with
strong competitors in all major
automotive regions,” Aditya
acknowledges. To address this,
LMCD has refined its vision.

It will focus on ‘Becoming
a preferred supplier to
customers’, prioritizing

Revised Vision

—)

—)

Be a preferred supplier to our customers

in Safety critical and Precision Light metal
Casting parts

“Global preferred supplier”
is replaced with “Preferred
supplier to our customers”

“Specialized Precision”
to “Safety critical and
Precision” “Light Weight
components” to “Light metal
casting Parts”

customer satisfaction through
deep understanding and
alignment. The company will
continue to leverage core
strengths in safety-critical

and precision-machined

parts. With light weighting
becoming a critical trend in the
automotive industry, LMCD is
well-positioned to capitalize on
this opportunity in the medium
term. As a tier-2 supplier

of aluminium components,
LMCD is uniquely positioned
to increase the pack value in
vehicles. “Our goal is to solidify
our market position by 2030,
by securing customer loyalty
through superior engineering,
delivery and quality
performance,” he summarizes.
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BOARD MEMBER

A Broad-Based and Relevant Board Key to
Success in Today's VUCA World

From your long years of
experience being a board
member in different entities,
what do you think is the role
of a high-quality Board and a
board member?

It's a very complicated business
world today with both micro and
macro environment challenges.
We have been reading about
VUCA (volatility, uncertainty,
complexity, and ambiguity)

and now we can see it actually
panning out. One day you think
you are insulated, and the next
day everything changes!!.

In the new digital global world

— one has to deal with rapid
innovation and its consequences
on demand shifts and then we
have cybersecurity and other
risks that were not prevalent in
the pre-digital world. This is over
and above the usual suspects
such as dealing with Gen Z,
ROCE, ROI, and so on. The
responsibility of a board is far
more complex today than ever
before, the key is to be current
and nimble so one can perform
his/her responsibilities.

Challenges one faces are
very varied. For instance, in
one board we had attrition
at the top and so we had to
hire senior management. On
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another board, quality processes
were an issue. Though it's not
the board that does day-to-day
management, these issues must
be part of the agenda of a board
meeting to ensure that the senior
management team understands
its importance.

REVL is a classic case, a
beautiful turnaround story.

I've been on the REVL board
for maybe a year, but | know
that in the last three years, the
company turned around quite
well with the board playing a key
role. The board had a very clear
agenda, tracking the company’s
performance on a few key
parameters - quality, productivity,
and market expansion.
Monitoring, counseling, and
acknowledging management
are important roles of a high-
quality board. When the board
gets involved as a mentor and
works with senior management,
the chances of results increases
many fold as the board comes
both with experience and the
interest of all stakeholders in
mind.

What is the right approach

to run a board meeting to
improve the board process and
effectiveness?

The onus on a board member

Vikram Hosangady is a Non-Independent Non-Executive Director at Rane
Engine Valve Ltd., since 2023. He also serves on the boards of MRF Ltd.,
Chemplast Sanmar Ltd., Bajaj Electricals Ltd., Rane (Madras) Ltd., Indef
Manufacturing Ltd., and with consulting firms such as KPMG and EY, among
others. In an interview with Propel, he shares his views on the role of the
board in enabling a company’s growth and the importance of financial
strategies to mitigate the risks posed by the fluctuating global economy.

goes beyond maintaining
confidentiality, ensuring integrity,
and so on. Balancing the day-to-
day management and the board
is very important because, as a
non-executive member on the
board, you spend maybe five or
six days at best in a year. How
do you make an impact? How
do you convey what is required
in that limited time? What is your
approach to run a board meeting
to improve the board process? It
all begins with a proper agenda.

The board must be provided with
adequate material in advance to
be able to prepare and contribute.
The key KPIs are what we really
want to transform at a company.
So, tracking the progress of a
project becomes a key agenda
item for the board. Deal with any
issues that come up, ensure

you are providing customer
satisfaction, building loyalty,
addressing any people related
issues, and strengthening internal
controls.

How can a company’s board
balance between short-term
and long-term objectives?

In a board meeting, there are
short-term objectives, which
would be the immediate quarter
and the quarterly results. And
then there is always a three-
year, five-year vision that must



be reviewed periodically. Equal
importance is given to strategic
objectives and how the company
is performing on the KPIs. For
every long-term vision, have
short-term goals that eventually
lead up to achieving the long-term
objectives.

Very often, after discussing the
agenda in a meeting, there’s very
little follow through. It is important
to ensure the milestones in that
transformation journey are met
and measured.

Rane Group, for instance,
announced its plans for
consolidation. This will improve
its leverage given the sheer scale
this will provide, be it in terms of
employees, customers, or the
equity markets, this is a huge
step aimed at simplification. This
will provide a lot of synergies
between the group companies.

It provides employees with an
opportunity to move between

the companies and customers
will now have to deal with one
company.

It will also improve administrative
synergies while helping expand
business with the customer. The
board will have to play a key

role here in ensuring the long
term success of the company by
monitoring progress on short term
objectives.

Given your expertise in
finance and markets, what are
some key financial strategies
that companies and the
management should focus on?
One of the biggest issues in
manufacturing that I've seen
consistently on the boards that
I'm on, is that there is almost

a compulsion to do CAPEX.
Every department comes up
with a number. The biggest
financial issue around that is not

calculating the return on that.
So, you'll see the boards now
challenging a lot of this CAPEX.

Automotive is cyclical by nature.
There are ups and downs, peaks
and troughs. How the companies
are able to manage those troughs
is where the real strength is.

In peak time, doing well and
pumping your chest is very easy.
How you manage those troughs
will matter.

Therefore, do not put up
unnecessary CAPEX, ensuring
there is enough temporary labor
(new apprentist schmes on offer
now ) to maintain costs at a
reasonable level. Consolidation
of plants and optimization of
manufacturing are crucial to ride
through tough times.

Have a proper, well-measured
ROCE, ROI, and ensure that you
are largely in line with that. For
this, some of the factors that need
looking into are pricing, direct and
indirect costs, cost rationalization,
working capital, and so forth.

How do you think the Indian
government can boost
manufacturing?

| think the government has come
out with several PLI schemes.
The issues that are plaguing the
manufacturing industry, especially
in sectors such as chemicals, is
the dumping that’s happening

by China and some other
economies. And that’s making
our products’ pricing extremely
uncompetitive. The government is
looking into that as well.

From a pure automotive
standpoint, the government has
done everything it could, including
new schemes that allow for
apprenticeship as well, facilitating
labor at much lower rates.

Given the recent dynamics
on global trade, how can a
company prepare itself for
risk exposure?

The world economy is evolving
every day and it is important

to be where the customer is.
But it’'s a real risk, because it’s
evolving. If there is a change in
dynamics, how do you protect
yourself? We are in a state of
flux and we do need to deal
with it. If and when it comes to
pass, do we shift locations, do
we move to other geographies -
we must have answers for such
questions.

What advice would you give
to the next generation of
leaders in the Rane group?
This is a great time to be in
India, and a great time to be in
manufacturing. The Rane group
has a fantastic platform, having
been in this business for long
and being very well known in the
automotive sector.

| think the next generation
would be dealing with the
opportunities and challenges
alike in the VUCA world. India
is not insulated from the rest of
the world. My advice would be,
make less mistakes, be nimble,
and optimize on manufacturing
competencies and capabilities.
Diversifying the profile to be

in allied industries such as
aerospace, defense, railways
provides a hedge when there’s
a slowdown in the automotive
industry. A lot of automotive
companies are slowly moving
away from 100% auto to 60-
70%, and slowly get to a 50:50.
That will make the group more
robust without moving away
from its core competencies and
capabilities. Also embracing
technology and its benefits will
be key.
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RANE FOR 600D

Rane Group Donates Medical Equipment to
Sankara Nethralaya

As part of our commitment to
enhancing access to quality
healthcare, Rane Group has
donated advanced medical
equipment to Sankara
Nethralaya. This contribution
is dedicated to supporting
indigent patients, ensuring
they have access to essential
eye care services. At Rane,
we believe that initiatives

like these play a vital role in
creating a positive and lasting
impact on society.

'Nurturing Curious Minds at Rane Vidyalaya

At Rane Vidyalaya, we
believe that learning goes
beyond textbooks. The

school recently conducted a
Science Exhibition, where the
talented students showcased
innovative projects across
various subjects, transforming
learning into an engaging and
interactive experience.

In the Science & Math Exhibit,
students explored scientific
and mathematical concepts
through working models and
hands-on experiments. The
Language Room celebrated
Tamil and English literature
through storytelling and poetry,
while Social Science exhibits

brought history, geography, and

economics to life.
12 PROPEL | APRIL 2025

By encouraging students to
participate in such activities,
we nurture curiosity, creativity,
and problem-solving skills.
Such initiatives inspire children

to explore, experiment and
innovate, helping them develop
a deeper understanding of
concepts while having fun.




Showcasing Academic and Extracurricular

Excellence

Rane Vidyalaya celebrated its
Seventh Annual Day on 7th
and 8th Feb with enthusiasm
and a series of engaging
events. The occasion brought
together students, faculty

and distinguished guests

to mark another year of
academic and extracurricular
excellence.

The event was graced by
Ramanathan S, General
Manager — Operations,
Rane Brake Lining Limited,
and Venkata Raghavan G,

Deputy General Manager,
ZF Lifetec Rane, who
addressed the gathering and
inspired the students. The
Guest of Honour, V. Abirami,
felicitated the winners of
various club activities and
academic achievements.

Nagarajan R, Principal,
presented the Annual
Report, highlighting the
school’'s accomplishments,
while Rajalakshmi B, Head
of Educational Initiatives,
delivered the Presidential

young performers.

Address, offering valuable
parenting insights for raising
21st-century-ready children.
The celebrations featured a
blend of insightful speeches
and vibrant performances. A
captivating cultural program
followed, with students
showcasing their talents
through dance and drama.
The event was a resounding
success, celebrating language,
culture, and creativity, leaving
the audience mesmerized by
the energy and passion of the

\ 1o
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N
Rane Group Observes Road Safety Week

Rane Group observed Road significance of road safety in Safety Policy and Standards
Safety Week from 16th to 22th  our daily lives. for our employees, further
January 2025 with the theme strengthening our commitment
of ‘Road Safety - Life Safety’. The week was marked with to safety and well-being.

It was a dynamic weeklong impactful activities, including -
campaign emphasizing the collective safety pledges

importance of road safety and engaging awareness

among the employees. This programs, reinforcing the

initiative served as a robust necessity of safe driving

platform to promote awareness practices. As part of our

about responsible driving commitment to safety, we

habits, adherence to traffic are also excited to introduce

regulations and the overall

a comprehensive Road

TR et

Celebrating National Safety Day and Safety Week

At Rane, safety is embedded Safety Week (March 4-11),

in our culture and driven during which we organized
by shared responsibility, various activities across
continuous learning and our manufacturing facilities.
proactive risk management. Aligned with this year’s

As we work towards Viksit National Safety Council

Bharat, we remain committed theme - “Safety & Well-being:
to creating a safe, healthy and  Crucial for Viksit Bharat”,
accident-free workplace. Every  these initiatives aimed to raise

component we manufacture awareness and strengthen our
carries the responsibility of collective responsibility towards
ensuring safer roads and a safer future.

reliable mobility and it all begins
with safety at work.

On March 4, Rane
commemorated National
Safety Day, reinforcing our
commitment to workplace
safety. This was followed by
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Celebrating International Women's Day 2025

Rane is committed to

building a brighter and more
equitable future for women in
the workplace and beyond.
Through distinct opportunities
and focused training, we
empower women not just with
jobs but with fulfilling careers.
We have women powered
production lines, proving that
skill knows no gender. At one
of our manufacturing facilities,

women constitute 91% of
the shop floor workforce,
demonstrating their expertise
and dedication. With 26% of
our workforce represented
by women and 60% of our
financial shared services
team consisting of women,
we continue to strengthen our
commitment to inclusion and
growth.

We celebrated International
Women'’s Day on March 8,
2025, with great enthusiasm,
honoring the achievements

of women across our
organization. Women
employees came together to
mark the occasion, and our
group companies organized
engaging initiatives and theme-
based events to make the day
extra special.
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Yuvashakthi Award presented to Gowri Kailasam

Gowri Kailasam, CEO, RML - SLD & LMCD, has been selected as the recipient of the esteemed
‘Yuvasakthi Award’ this year. The Yuvasakthi Award is presented by NIA Educational Institutions,
Pollachi, as part of their annual International Women’s Day celebrations.

This honor highlights Gowri’s inspirational leadership and her significant contributions to the industry.

Enlightening Minds

-

ORR | | |
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Empowering Employees with Leadership
Effectiveness Program

Rane Group recently concluded
the first residential session

of Leadership Effectiveness
Program, a blended learning
journey combining the flexibility
of a learning experience
platform with the impact of in-
person sessions.

26 experienced leaders recently
completed an engaging 3-day
residential program at Xavier
Institute of Management and
Entrepreneurship, Chennai.
Participants gained practical
tools to drive their own
development and contribute to
their teams by exploring self-
leadership, leading others and
leading the organization.
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Celebrating Six Decades of Worth Trust

The WOrkshop for the
Rehabilitation and Training of
the Handicapped (WORTH)
Trust, a pioneer in empowering
differently abled people,
celebrated its Diamond
Jubilee, marking six decades
of transformative impact.
Harish Lakshman, Chairman
of Rane Group and Chairman
of WORTH Trust, joined

the milestone celebration,
highlighting the organization’s
long-standing commitment to
rehabilitation and vocational
training.

A key highlight of the event
was the unveiling of a special

book titled “The Worth Trust
Story — A Saga of Enabling the
Differently Abled.” The book

beautifully chronicles the trust’s

inspiring journey of inclusion,
resilience, and impact. It also
features a heartfelt prelude

60 YEARS Fay
JOURNEY OF INCLUSION AT WORTH TRUST '

by Honourable Chief Minister
of Tamil Nadu, Thiru M.K.
Stalin, recognizing the trust’s
commitment to rehabilitation,
education, training, and
employment for persons with
disabilities.

Harish Lakshman Shares Insights at ISB
Conference on Family Business

Harish Lakshman, Chairman,
Rane Group, participated

in the 9th Asian Invitational
Conference on Family
Business at ISB, organized
by the Thomas Schmidheiny
Centre for Family Enterprise.

Bringing together industry

leaders, the conference
discussed strategies for
sustaining and growing family

businesses in a dynamic market.

Harish Lakshman shared

his insights in a session on
‘Next Gen Rising: Navigating
and Shaping the Future,’
emphasizing the importance of

be

agile leadership, innovation,
and succession planning.

His perspectives provided
valuable takeaways for the
next generation of business
leaders, reinforcing the role
of family enterprises in driving
long-term success.

]

o
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AWARDS & ACCOLADES

HL Mando Supplier Excellence Award for RML

Rane (Madras) Limited received the
Supplier Excellence Award from HL
Mando for its exemplary performance
in the development of steering
components in 2024.

Rane Brake Lining Limited, Hyderabad, won
the Silver Award for Safety Excellence at the [
9th Annual HSE Excellence & ESG Global . RS MIS Rane Bra*~ Lin‘ > [_td
Awards 2024, conducted by the Occupational - ; .“ SAF A“
Health, Safety & Environment, Sustainability s
& ESG, and Industrial Hygiene (OHSSAI). '
Over 90+ companies participated in the event.
Balakrishnan, President - Rane Brake Lining
Ltd., was honored with the HSE Leadership
Award, while Govardhanan, Vice President

— Human Resource, Rane Brake Lining Ltd.,
received the HSE Mentor Award.

Deloitte Private’s Enterprise Growth Awards 2025 for Rane Holdings

Rane Holdings Limited has received the
Deloitte Private’s Enterprise Growth Awards
2025, recognizing our commitment to purpose,
governance, sustained growth and our role

in shaping India’s entrepreneurial future.

This award celebrates businesses that have
transformed local ambitions into national
success stories.
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Silver Award in the Excellence in Digitalization from ACMA for RML - SLD

Rane (Madras) Limited — Steering
and Linkages Division, Puducherry,
facility received the Silver Award in the
Excellence in Digitalization category at
the National level ACMA Manufacturing
Excellence competition. This award
was presented during the 59th ACMA
Excellence Awards & 10th Technology
Summit 2025, held in New Delhi.

Innovation Award from Mahindra for ZF Lifetec Rane

ZF Lifetec Rane received Innovation Award
from Mahindra for its pioneering development
in Steering Wheel and Driver Airbag
technology for their EV vehicles. The award
was presented at the Mahindra Supplier
Conference, held in Mumbai.

Rane Engine Valve Limited received an
Appreciation Award from Kia India for its
consistent excellence in delivery and quality.
The award was presented during the Supplier
Business Conference.
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ROAD 1.0: Driving Aftermarket Engagement

Rane Aftermarket Business
has introduced a new initiative
- Rane Outreach Aftermarket
Drive (ROAD) - a strategic
promotional platform aimed at
strengthening product visibility,
enhancing brand awareness
and deepening engagement
with mechanics and channel
partners.

ROAD 1.0 has been launched
with a dedicated focus on
braking products for the
Passenger Car segment. This
campaign will run for 25 days
covering key markets in Tamil
Nadu, Andhra Pradesh and
Telangana, highlighting the
superior quality and reliability of
Rane’s braking solutions.
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Rane Employees Participate in Freshworks
Chennai Marathon 2025

At Rane, we prioritize the
well-being and fitness of

our employees and create a
culture that values health and
vitality. As part of our wellness
initiatives, over 200 employees
enthusiastically participated

in the Freshworks Chennai
Marathon 2025.

Our employees showcased
commitment and energy,
with most opting for the

10km event. Additionally, 18
employees participated in the
Half Marathon, 2 took on the
challenge of the 20 Miler, and 1
successfully completed the Full
Marathon.

- - M

Rane Group remains
committed to encouraging
employees to pursue an active
lifestyle through meaningful
and engaging initiatives.

-

Rane and ZF Group have
further strengthened their
partnership by expanding

the product portfolio within
their joint venture, ZF Rane
Automotive India Private
Limited. The JV will introduce
Rack Drive Electric Power
Steering System technologies
to the Indian market.

Additionally, Rane and ZF
have entered into a license
agreement for Column Drive
Electric Power Steering
System technology to be used
exclusively by Rane Steering
Systems Private Limited for the
Indian market.

Rane and ZF Expand Steering P

Rane Group shares over 35
years of relationship with

ZF Group. By way of this
collaboration, Rane and ZF will
pioneer the next generation of
steering technologies for the
Indian market.

The enhanced collaboration
with ZF marks a significant
milestone in ZF Rane’s
journey towards offering the
next generation of steering
technologies to its customers
in India. Together, the

two will offer cutting-edge
steering technologies to

the Indian market, offering
enhanced safety, comfort, and
performance.

roducts Portfolio

The company has a long
history as a steering systems
supplier, and this collaboration
enhances its commitment to
offer the latest technology
choices to the customer
matching their requirements.
This important initiative is
expected to position ZF
Rane as a complete Steering
Systems supplier.

RanS

Expanding Horizons
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Rane Group completes merger of REVL, RBL

with RML

Rane Group has taken a
significant step towards
streamlining its corporate
structure with the merger of
Rane Brake Lining Limited
(RBL) and Rane Engine
Valves Limited (REVL) into
Rane (Madras) Limited (RML).
This strategic consolidation
simplifies the group’s structure
by combining listed operating
companies and aligns public
shareholders’ interest by
converging their stake at a
single listed entity.

The merger was first approved
by the Boards of Directors

on February 9, 2024 and
subsequently, followed by a
structured regulatory approval

process to ensure a smooth
transition. After securing

all necessary regulatory
clearances, the merger was
formally approved on March
24, 2025, marking a significant
milestone in Rane’s history.

A Vision for the Future

The automotive industry is at
an inflection point, fuelled by
evolving consumer preferences,
technological advancements,
regulatory and geopolitical
dynamics. With the increased
opportunities, Rane Group

is committed to optimizing
costs, enhancing operational
efficiency, and maintaining a
sustainable growth trajectory.
This restructuring aligns with

Rane (Madras) Ltd. Rane Engine Value Ltd. | Rane Brake Lining Ltd. .
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that vision, positioning Rane
as a stronger, more resilient
business ready for future
opportunities and challenges.

By consolidating its operations
under a single entity, the Group
aims to:

e Enhance business agility
and capture the full value
of its listed businesses.

e Unlock synergies by
leveraging business
connections across
product lines and
improving operational and
financial efficiencies at
scale.

¢ Increase flexibility to raise
capital for growth pursuits,
both organic and inorganic.

S Rane (Madras) Ltd.

Steering and Linkage Division (SLD)

Light Metal Castings Division (LMCD)

Engine Components Division (ECD)

Brake Components Division (BCD)

Aftermarket Products Division (APD)



Realigning Business
Divisions

With the merger of REVL and
RBL into RML and the carve-
out of RAB as an independent
business unit, RML will now
operate under the following
divisions:

Steering and Linkage
Division (SLD)

Light Metal Castings
Division (LMCD)

Brake Components
Division (BCD)

Engine Components
Division (ECD)

Aftermarket Products
Division (APD)

Independent Aftermarket
Business Unit

The Aftermarket Products
Division will function as a
separate business unit,
positioning it to pursue
enhanced sales growth, driving
efficiency on warehousing

and logistics, and ensuring

a stronger presence in the
automotive aftermarket

space. The realignment of
aftermarket business creates
immense opportunities and
builds a platform for us to work
cohesively across the value
chain and stakeholders.

Positioning for Sustained
Success

Post-merger, Rane Group is
committed to driving sustained

value through operational
excellence. The group will
optimize processes and build
operational synergies by
leveraging expertise across our
divisions and promoting cross-
functional collaboration.

At the core of this
transformation is a continued
commitment to customer
delight, the group will
continue to exceed customer
expectations by delivering
exceptional products and
strengthen long-term
partnerships.
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Expanding Horizons
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